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MISSION AND 
VISION



Mission and Vision
Mission:  

Riverside High School welcomes, engages, exposes, and empowers a diverse community of 
learners to foster critical thinking and prepare students for lifelong learning and engaged 
global citizenship.

Vision:  
Riverside High School graduates will be self-reliant global citizens who make their mark as 

positive and contributing members of their communities.



Core Values
PRIDE: We take pride in our individual and school identities, as we have an impact on both our school community and our 
larger society. We believe the differences among us make us stronger together and instill passion in us to make a difference. 
This passion drives our community towards the pursuit of excellence in all aspects of our lives.

INTEGRITY: We believe integrity is the foundation driving our actions. We do what is right even when no one is looking. We 
accept responsibility for our actions, successes, and failures.  

RELATIONSHIPS: We will build relationships through open and honest communication with all students and families in order 
to connect each student to learning. These relationships encourage students to put forth their best efforts in challenging and 
diverse curricula, relevant project-based activities, extracurriculars, and competitive athletic programming.



Core values continued…..
ACCOUNTABILITY: We are an effective organization committed to ongoing planning and reflection to ensure progress toward 
our goals. We are holding ourselves accountable to ourselves and to our community.

TEACHING AND LEARNING: We all are responsible for cultivating an atmosphere conducive to teaching and learning. We promote 
an optimal learning environment where students of diverse backgrounds are able to succeed. Our community has high 
expectations of all staff members and expects challenging instruction with the ultimate goal of inspiring students to be 
lifelong learners.

EMPOWERMENT: We believe in the power of the individual voice. We want to increase the capacity of the individual to make 
choices and transform those choices into desired actions.



STUDENT DEMOGRAPHICS



Riverside High School has a student population of 1734. Riverside is the 
second-largest school in the district. Male students are the vast majority of 
the students at Riverside High. The student population at Riverside High 
School is very diverse. Majority of the students who attend Riverside High 
School identify as African American and Latino. The Caucasian population 
is half the population of our minority students.









Teacher Demographic
Please use the link below:

Human Capital Table

https://docs.google.com/spreadsheets/d/1t7zNVBpYb1qZOdbKaqbwzBRRuOoPUG7Lxu4-laQzACs/edit#gid=0


tEACHER WORKING 
CONDITION

Please use the link below:

TWC Results 

https://ncteachingconditions.org/results/report/627/174818


HUman resource 
practices



REcruitment
At Riverside High School, the assistant principal over the department with a vacant opening is 
responsible for filling the position. The Assistant principal searches Applitrack for potential 
candidates, followed by reviewing the candidates' resume, and finally conducting a phone 
conference. The candidate comes in to participate in a formal interview with an interview 
panel that consists of the department assistant principal, teaching and learning coach, 
department chair, and a veteran teacher in the school. Prior to the interview the panel each 
reviews the candidate's resume. During the interview each member of the panel ask 
pre-developed questions provided by the district using the round-robin strategy. After the 
interview has concluded the panel discusses their thoughts and next steps. 



Recruitment Within the district
❖ District Job Fair
❖ Post on DIstrict Job Site
❖ Applitrack (district hiring website)

Once hired, the district offers a two-day training to all new employees during the first week of 
mandatory work days. The training is held at the staff development building and provides new 
teachers a chance to meet and greet individuals in the district. 



Selection
❖ Riverside has developed interview questions 
❖ The administrator over the departments conducts the interview alongside department 

chairperson, teachers, and instructional facilitator. 
❖ Teams debrief after conducting the interview
❖ All notes from the interview and resumes are collected and filed away
❖ References are checked by administration
❖ A recommendation is made to HR by the principal
❖ Once hired, the new staff member come in to meet with our principal Ms. Williams
❖ Riverside Administration conducts New Teacher Orientation on the first day of school.

https://docs.google.com/presentation/d/1o0gK8qno_672kE7bxvQEFhO2dzs4qHMP_NyACW7BYQc/edit#slide=id.g35f391192_00


Staff Development
The district provides professional development opportunities to all Durham Public School 
employees on early release days. Each department is required to attend a required training to 
discuss and learn new strategies that can be implemented in the classroom and building to 
increase student success. 

Riverside holds monthly digital training meetings to increase the amount of technology 
implemented in classes. The school’s focus is literacy, so the school also offers literacy PD to 
each department. It is an expectation that all teachers implement literacy in their lesson 
across all content areas.



Supervision, 
Evaluations, and 

action plans



Supervision
Riverside high school has 5 assistant principals and Ms. Williams who is the principal. Each 
assistant principal is over two or more departments. The assistant principals host meetings, 
assign action plans, and make all decisions about their department. Each AP is also over a 
specific grade level and is responsible for all discipline concerns. 

Ms. Williams oversee and check-in with each assistant principal to ensure they are holding their 
department accountable. Ms. Williams handles major discipline problems, and serves as a 
mediator among the staff.



Evaluations
Ms. Williams designs an evaluation schedule for all administration. Every assistant principal 
is assigned a group of teachers aside from the teachers they are supervising to evaluate. The third 
evaluation is from a different administrator to provide different feedback on standard I and 
IV.

The principal resident and 4 veteran teachers complete peer evaluations for beginning teachers. 



Action Plan
The administrator or assistant principal over the department implements action plans for 
teachers. The plan is discussed with the teacher and before it is implemented, Ms. Williams has to 
approve and sign off on the plan. The assigned administrator meets with the teacher each week 
and reports their meeting minutes to Ms. Williams to discuss next steps. 



Instructional Time



★ Daily Schedule
★ Homeroom Schedule (Every 

Monday)
★ Extended Homeroom 

Schedule (1st 10 days)
★ 2hr-Early Release Schedule
★ 2hr-Delay Schedule



Personal Analysis



I believe Riverside High School utilizes some good HR practices. As with any school, there is always 
room for growth. One area that I would concentrate on is ensuring to fill every vacant spot 
within the school. Finding qualified staff in a short amount of time can be a hard task, which 
causes administrators to hire ineffective staff or leave the position vacant frequently. I 
understand the high demand for teachers, so establishing a positive work environment is 
essential for retaining staff. Under the new leadership of Ms. Williams, 92% of staff felt this 
was an excellent place to work, and there was a decrease in teacher turnover. However, starting 
the year with vacant spots is not ideal for any school. 



Credits
Durham public schools: https://www.dpsnc.net/domain/78

Public School Data: http://www.ncpublicschools.org/data/reports/

Riverside High School Home Page: https://www.dpsnc.net/domain/57

https://www.dpsnc.net/domain/78
http://www.ncpublicschools.org/data/reports/
https://www.dpsnc.net/domain/57

